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Brazil Pig Production (2,1 M sows) and Population (212 M)

~1.35 MILLION SOWS
OUTHEAST - 375,000 SOWS
I MID-WEST - 310,000 SOWS
[ NORTHEAST - 37,000 SOWS
[ NORTH - 9,000 SOWS

Pigs: 18%
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Master - Overview

* Foundation, 1994 — Videira, SC.

* 2400 employees

- 350 “agro”
* 38.000 sows own - 8 units
* 2 nucleos (3.000 pure line sows)
* 2 boar studs (150 boars)
« 3 feed mills (own feed)
» 326 Partners (550.000 spaces)
* Internal R&D

* 2024 - 1,2 M pigs weaned




Master Production — Key drivers

v Only pigs
v’ Live hogs / internal market / exportation
v’ Efficiency — total control of produ
v Multiple sites / no mix flows;
. SEGURANCA ALIMENTAR
‘/ FOOd Safety/ Meat quallty; NA PRODUé.RO DE SUiNOS
. _ MASTER
v Never StOp Improving — Tec S8 : : MANEJO SANITARIO DO REBANHO
v

4 -h \1

Cost of produc




Master Agroindustrial — 10 y summary

2014
Overall

Pigs weaned 822.969 .
Site 1 (kgs feed) 4
Site 2 — FE (kgs/ 1,63
Initial weight 6,01
Feed S2 (22 26,0
CA finisher 2,28
Finish 234,8

125 kgs 324,2 297,2
FE 125 kgs 2,59 2,37 ®

Growth Rate site 2 (g/day)

Born Alive
Wean/sow/ye

/

Master




Master Agroindustrial — 10 y summary

Amount of feed usage

Gestation feed (kgs) 22,8%

Lactation feed (kgs) 33,2%
Total sows (G+S) 23,5%
' -0,5%

344 7,9%

Mw/year (kgs) 1.003 1.024 2,2%







Modern sow (2025)

Leaner;

Pen gestation;

30% > 18 TB and wean >100 kgs;
Must milk a n.go0od. pig

Most sows wean more pigs than # viable

Mac




*ERFORMANCE PARTOS

*artos

Yo Partos

% ninhadas com menos de 7 nasddos
vied.parto paridas

lotal nasddos por parto

\ascvivos por parto

\atimortos por parto

o Matimortos

Mumificados por parto

% Mumificados

Y gestacio presumida (coorte parta)
[axa de partos

[axa ajustada de parto

—_—

Via

Modern sow (20

Stay longer and are more productivity (old parities)

0 1 2
0 616 518
0.0 9.1 16.1
0 1.8 7.1
0 L0 2.0
0 16.2 14.9
0 14.8 13.9
0 0.6 0.6
0 3.7 3.8
0 0.7 0.4
0 4.4 2.9
0 96.6 913

0 87.9 83.3

0 93.2 89.8
1148 1153

13.7
2.3
3.0

16.8

15.5
0.8
4.9
0.5
2.8

95.3

89.2

95.9

J
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R&D - Focus on nutrition/feed efficiency (15 y)

1 — Weaning age;
2 - Impact of replacement gi nce/longevity;

3 — Gilt growth rate x perf

4 — Feedin

ni strus interval feeding; ®

7 - Impact of gilts raised in p tes during ation vs. individual weight
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R&D - Focus on nutrition/feed efficiency — weaning age

HOUSING AND MANAGEMENT

Impact of increasin
performance an

commercial m

Jamil E. G. Faccin,’ afael Kummer,*

Gustavo F. R. Lima
Ana Paula G. Mell

‘Departamento de Medici

do Sul, 91540-000 Porto
aster Agroindustrial, 89560 000 Videira, Santa Catarina, Brazil, 'Agroceres PIC—Matrizes de
o Paulo, Brazil, *PIC/Genus,100 Bluegrass Commons Blvd, Ste. 2200, Hendersonville, TN 37075

‘Corresponding author: fpbortol@ufrgs br

exhibiting belly nosing (27.6%, 15.0%, 6.5%, a
ﬁrst week after weaning (35 1%, 28.7%, 12.4%

s weaning age increased. Average daily
mcreased (hnear P< 0 001) while feed

feed mtake (493 534, 619
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R&D - Focus on nutrition/feed efficiency — weaning age

onomic evaluation

est results around Zig
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R&D - Focus on nutrition/feed efficiency — replacement gilts birth weight
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R&D - Focus on nutrition/feed efficiency — replacement gilts birth weight

Class  Weight Class ns + SEM

828.5 +9.59

1086.3 + 3.60

1232.2 + 2.59

13449+ 2.22

1449.6 + 2.34

6 1510-1610g 176 11.77% 1562.4 + 2.36
1620-1770¢g 1685.9+ 3.34 ®
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R&D - Focus on nutrition/feed efficiency — replacement gilts birth weight

)

Number of total piglets born at first farrowing (r
according to the 2ight of swine fem

S

150

| 1278 '
-

-

14.60 14.61

w
gs

1452

. ‘

d

Birth weig
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R&D - Focus on nutrition/feed efficiency — replacement gilts birth weight

over three parities
ight of swine fe

Number of total pigle
(n = 497) according

dles

46

45 - b

" b
435 _
a
394 ®

410-990 1000-1160 117(

0 1290-1390 1400 1510-1610 1620-1770 1780-2400

Birth weight cle
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R&D - Focus on nutrition/feed efficiency — replacement gilts birth weight

‘an help reduce costs in pig farming.

The findings suggest that selectin
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R&D - Focus on nutrition/feed efficiency — gilt growth rate

_ i /d (n=800)
<580g/d (n=978)

#3301 105
<630g/d (n=916)

G4 >630 - <810g/d (n=608)
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R&D - Focus on nutrition/feed efficiency — gilt growth rate

Performance until 3" farrowi ifferent avera ily gain from

Variables =607) SEM  P-value

162.2 162.5 162.5 162.7 0.72 0.1665

.0001

Age at selection,

cigl ection

Age at 1 mating, d 0.71 <0.0001
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R&D - Focus on nutrition/feed efficiency — gilt growth rate

Gl P value

(n=169) n=136)
Breding age 213,2+0,7d  <0,0001
Weight, kg 147,4+1,1d  0,0001

1st FR, % 96,8 a 0,0605

1st TB 14,4 14,5 14,5 14,6 0,5222
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P-value
96.8a 0.79 0.0605
14.6 0.12 0.5222

Variables

1%t farrowing rate, %

14.5

14.4 14.5
2" farrowing rate, % 91.1 90.4 92.5 92.2 1.15 0.4278

rrowing 13.6 14.0 13.9 137 016 0. 28.
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R&D - Focus on nutrition/feed efficiency — gilt growth rate

at selection

v Low GR gilts at selection showed a higher GR after selection
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R&D - Focus on nutrition/feed efficiency — late gestation (>90d)

Impact of feed intake d
birth weight and repr
response study perfo

André L Mallmann, Elisar Camilotti
Ana Paula G Mellagi, Rafael R Ulgui
Marcio A

, Fernando P Bortolozzo ™=

Journal of Animal Science, Volume 97, Issue 3, March 2019, Pages 1262-1272,
093/jas/skz017

agap
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R&D - Focus on nutrition/feed efficiency — late gestation (>90d)

Females were weighed indivi ed into four

d randomly as
feeding levels '

kg/day

: 2.8 kg/day 3.3 ka/day
13.8 g SID/Lis

16.8 g SID/Lis 19.8 g SID/Lis
8.93 Mcal 10.53 M
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R&D - Focus on nutrition/feed efficiency — late gestation (>90d)

Pigle aight, g

1400 1.300 299 .289

-

Feed a'rno N

Qusa ic, P=0,08

|
Q \ 4

station to 1%t farrowing

from day 90 o
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R&D - Focus on nutrition/feed efficiency — late gestation (>90d)

Retention rate and days to removal

ar P =0.1197

RROWING 4 —days to removal

Retention rate farrowing 4

EEFARROWI
100
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R&D - Focus on nutrition/feed efficiency — late gestation (>90d)

v

v" No impact on piglet birth weight

M v" No impact on weaning weight
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R&D - Focus on nutrition/feed efficiency - >70 d gestation

Feed increase after 70 d of gestation on birth weight / mammary gl / # pigs wean

Zanin, 2024
T2 Increase
70 -90d: 2,5 kgs/d
91d - farrow: 3,0 kgs/d ®

gapor
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R&D - Focus on nutrition/feed efficiency - >70 d gestation

Caliper (112d)
BCS (112d)

BF (mm) (112d)
Weight after farrowing

D20 lactation
Caliper
BCS

BF (mm)
W

weigh

Control Feed Increase >7 p value
12 <0,001
<0,0001

<0,001
<0,0002

12,7 0,003

2,96 0,012

10,3 11,1 0,014
226,9 232,1 0,092

8,97 £0, 69
18,49 +1,62

0.36
0,90

n,KZ{)24
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R&D - Focus on nutrition/feed efficiency — Weaning to estrus

Effects of different amounts and type of diet during
weaning-to-estrus i
of primiparous

iZ, U. A. D. Orlando?,

Alegre 91540-000, Brazil: *Department of
Nutrition Department, g mprovement

or

%: Lis: 1.20%

J/ikg EM; PB
« Parity: OP1 vs. OP2+
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R&D - Focus on nutrition/feed efficiency — Weaning to estrus

Rafael Gianluppi
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R&D - Focus on nutrition/feed efficiency — Weaning to estrus

v" Total Born

v' Folicle development
Gianlupi, 2020

Mlagapor
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R&D - Focus on nutrition/feed efficiency — Weaning to estrus

sows didn’t
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R&D - Focus on nutrition/feed efficiency — gilt development (pens vs. crates)
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R&D - Focus on nutrition/feed efficiency — gilt development (pens vs. crates)

Average gilt weight (kgs) based on r pen after 40d breeding

0d  Weight 112d

Crates
a (<130 kgs) 196,4
b (130 - 140 kgs) 162,3 201,2

169,9 209,4




Take home —

Managing and feeding the modern so Magapor’

e efficient (<0,9 US/kg);
ifferent today;

* Strategic decisions;

* Focus inside — keep improving

* Importance of partners;

a
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